
 
 

Alfred Comprehensive Planning Committee – Minutes  
Thursday, March 17th, 2016 

Alfred Town Hall, 2nd Floor, 6:30 p.m. 
 

Members present were Amy Sprague, Amy Titcomb, Andrew Bors, Arthur Karcher, Jon DeFrance, Lee Steele, 
Stephen Gile, Seth McCoy, Mike Towne, Tom Plummer, Heidi Gendreau and Howard Dupee. Also present 
were consultants: Kathy Connor and Tom Reinauer, SMPDC, John Lord, Road Commissioner, George Dugovic 
of the Roads Committee, and Darcy Hobgood, Secretary. Also members of the public:  John Bshara and Tony 
Palmintari. 
 
Amy S opened the meeting at 6:35 with a review of the agenda and explanation of the procedure for public 
comment.  
 
Meeting Minutes from February 4, 2016 were reviewed.  Howard moved to accept the minutes as written, 
Art seconded the motion and all were in favor. 
 
Amy T gave a brief update about Town Hall Streams.  She explained the streaming video/audio service is 
offered with free installation and account setup.  This service makes information more readily available to 
people that are busy, on vacation, out of town or do not have local cable services. Town Hall Streams has 
developed a video broadcast and archive solution for towns to stream meetings live and on demand playback 
via the internet.  Service cost would be $250 per month.  Kathy added that community television may be 
another low cost option.  She emphasized that either option adds another level of transparency for Town 
government and could be useful for Town Hall staff.  All members were in favor of keeping this strategy in the 
GP&S’s.  Amy S suggested we return to the item and possibly reword it at a future time.    
 
Tom Reinauer of SMPDC continued with Transportation Goals, Policies, and Strategies explaining that he has 
added references to new DOT programs and at the same time made the GP&S’s more manageable and 
tangible and yet more detailed. 
 
Tom R then went through the Transportation GP&S’s one by one.  Road Commissioner John Lord contributed 
to the discussion offering his opinion on many of the Strategies discussed.  “High crash” locations were 
questioned and explained.  Center Village traffic and pedestrian problems were discussed and it was 
concluded that strategy #3, p 1 would be kept in the document as a “place holder” and strategies # 1, #3 and 
#4 on page 5, referring to sidewalks, would be eliminated.  Jon L felt that priority should be given to current 
infrastructure maintenance rather than working on plans to improve the Center Village traffic problems.  It 
was noted that leaving in the strategies referring to Center Village traffic improvements could encourage the 
Town to monitor DOT’s annual work schedule and potentially receive help funding projects.   
 
Tom R and Jon L updated the CPC concerning the new version of the RSMS (Road Surface Management 
System) program.  When Jon L voiced his opinion that most of the Town’s accidents were caused by excessive 
speed, Tom mentioned the possibility of having the DOT do speed studies and a safety audit at no cost to the 
Town.  Tom will research the procedure required with the DOT to allow the town to post speed limits.   
 
Jon L summarized his 5-year plan for road maintenance explaining that there has been a problem with follow 
through with the existing program.  CPC members were in agreement that this should be included in the 
Comp. Plan perhaps as an appendix.  Jon L will present the plan to the CPC at a future date.   
 
George suggested that the Road Commissioner be added as a responsible party for several strategies due to 
the fact that although the Road Committee has advisory status, the Road Commissioner has the actual 
responsibility.  Jon L suggested it be reworded “Road Committee/Road Commissioner”.   
 



 
 
P6, Alternative Transportation stimulated conversation concerning pedestrian ways and bike paths.  Art 
informed the CPC about the “striped bike path” that was included in the Colin’s Way subdivision plan which 
does not require additional maintenance by the Road Commissioner.    
 
Tom R told the CPC that he would be making two minor updates in the Inventory at no cost to the CPC.   
 
At Amy S’s suggestion, most CPC members agreed to stay over the allotted meeting time to discuss the 
Housing GP&S’s.  Seth seconded Amy’s motion to extend the meeting and all remaining members voted in 
favor.   
 
Howard suggested several edits and name corrections.  He will send those to Kathy.   
 
It was suggested that the strategy in response to Policy #3, page 2 be reworded to read “Continue to ensure 
that performance standards on all residential housing adequately promote high quality….”   
 
Kathy explained that the term “congregate housing” can be defined by the Town.  It generally includes a 
place where people dine together, share a club house, pool, or other service supported housing.    Howard 
will work with Kathy on rewording.   
 
Amy S brought up the trend towards “tiny houses” and questioned if a minimum size should be addressed in 
the Comp Plan.  It was decided to return to this in the future. 
 
Amy T suggested the Conservation Commission be added as a party responsible for Policy #4, Strategy #2. 
 
Kathy point out the new Bridge Map prepared with the latest DOT information.   
 
The meeting was adjourned by Amy S at 8:30 p.m. 
 
Next Meetings:   
 
**Town Meeting – March 26, 2016 – We hope to see a good showing of Comp Plan Committee Members at 
Town Meeting.  We’ll ask everyone to stand so that community members will know who to speak to if they 
have questions about the Comp Plan.  During the warrant article for the Comp Plan, Amy and Amy will field 
any questions and will look to Committee members for additional input. 
 
**Regular First Thursday Meeting -- Thursday, April 7th, 2016 
 
 


