
 
 

Alfred Comprehensive Planning Committee – Minutes 

Thursday, April 7th, 2016 

Alfred Town Hall, 2nd Floor, 6:30 p.m. 

Facilitating: Amy Titcomb 

Members present were Amy Sprague, Amy Titcomb, Andrew Bors, Arthur Karcher, Stephen Gile, Seth McCoy, 
Jim Allaire, Mike Towne, Tom Plummer, Heidi Gendreau, Howard Dupee and Lee Steele. 
Also present were Selectman Tony Palmentari, John Sylvester and Darcy Hobgood, Secretary. 
 
Amy T opened the meeting at 6:35.  The minutes from March 17th, 2016 were reviewed.  Howard made a 

motion to accept as written, Andy seconded the motion and all voted in favor.   

Next on the agenda was the election of officers.  Lee nominated Amy S and Amy T to continue as co-chairs of 

the CPC, Seth seconded and all members voted in favor.  Amy T then nominated Lee Steele for vice-chair.  Art 

seconded the motion and all were in favor.   

Amy T and Amy S reported on the Water District meeting that they attended.  They feel that they were able 

to give WD members a better understanding of the CPC’s position on allowing all Alfred residents the chance 

to vote on WD matters.  WD members also spoke of the possibility of allowing business owners in the district 

to serve on the board.  They encourage all interested residents to attend meetings.   

Next was a discussion of the best way to communicate the comp plan to the public, including use of the 

town website.  Amy T is working on putting drafts on the town website and hopes to start adding them next 

week.  Andy suggested we also have drafts available in the Town Hall lobby for those with no internet access.  

He will add a link to the Town’s home page.   

Amy T gave a brief budget update.  She distributed an updated time-line of meetings, hearings and the final 

vote at the election.  Kathy Connor of SMPDC has agreed that their work on the plan will be completed for 

the agreed upon $2660 which covers their work from the date of the 2016 Town Meeting when the CPC’s 

budget was approved, to  November 8, 2016, Election Day when the Comp Plan will be voted on.  CPC 

members agreed that there was no need for Kathy to attend all meetings.   It was agreed that drafts would be 

reviewed and each chapter approved individually and that members should bring any issues to the co-chairs’ 

attention as soon as possible.   

New Business included a discussion of the possibility of sale of Town-owned properties. Andy suggests we 

consider adding some loose language to encourage these sales to help reduce the Town’s tax burden.   Andy 

provided CPC members with a list of Town owned properties and explained that many could not be 

considered for sale but that some contain acreage that could be developed and returned to the tax rolls.  

Although many are landlocked, the abutters may be interested in purchasing the properties.  In response to 

Amy T’s question concerning timber harvesting, it was explained that the Town does not currently do any.  

Both Howard and Lee pointed out that other nearby towns routinely sell town-owned properties making 

them productive in various ways.  Howard briefly explained various deeds and their impact on value and sale 

price.  At Amy S’s suggestion, John Sylvester shared his thoughts about the matter.  He explained that several 

properties may increase in value over the next several years due to potential development in the area.  He 

feels it would serve the Town better not to consider selling these at this time.  He also mentioned that some 

properties may need authorization from the town attorney to be sold.  Tony answered Heidi’s question 

concerning the need to have land sales authorized at the Town Meeting by saying he does not believe that it 



 
 
would be necessary.  Amy T received a favorable response to her question concerning pursuing the possibility 

of property sales and will ask Kathy to work on wording for GP&S’s. 

A second review of the Housing GP&S’s which were quickly discussed at the last meeting followed, to give 

members who were not able to stay late at the last meeting an opportunity to raise and discuss concerns or 

changes.  Howard stated that he had a number of wording edits that he’s working on with Kathy.  Jim offered 

clarification of Policy 1, Strategy 1c, explaining how lot size could be reduced for multi-family buildings.  Amy 

T asked about the CEO’s power over unsafe buildings.  Jim explained he can post the buildings giving the 

owner a specified amount of time to bring it up to code.  Jim replied to Amy S’s question about “tiny houses” 

by explaining that these are currently not allowed under Alfred’s building code but they are allowable as a 

camper with the restriction that it only be used for 120 days.  The question of the value of a seasonal home 

inventory was discussed.  Amy S’s suggestion that Strategy 1, “Conduct an inventory of seasonal homes…” be 

removed was met with approval by the committee.   

An opportunity to raise issues for discussion in advance of reviewing the Agriculture and Forestry GP&S and 

Land Use GP&S’s chapters with Kathy at the April 21st meeting was next.  Andy suggested that Land Use 

Policy 2, strategy 1 be reworded since the WD has made it clear they have no money for nor interest in 

extensions.  Stephen suggested taking out the word “extensions”.  The majority were in favor of this edit.  

Definitions of terms such as “development proposal”, “re-development” were discussed.  It was decided to 

ask for Kathy’s opinion concerning her interpretation and possible re-wording.   The possibility of designating 

different commercial districts was raised, each having different guidelines for possible development in the 

area.  Amy S suggested that this would be a good topic to return to during the future land use map meeting 

with Kathy on May 19th.  CPC members will also discuss the idea with Kathy at the next meeting.  Tony 

suggested that Al Carlson, Planning Board Chair, be invited to the April   21st meeting when we will discuss 

Land Use and Agriculture and Forestry GP&S’s.   

During the Opportunity for Public Comment, John Sylvester stated that it is critically important that Town 

maintain excellent working relationship with the County concerning the proposed Combined Courthouse and 

use of the current court house which could become 70% vacant.  Howard made the suggestion that the CPC 

invite representatives from the County Commissioners to attend a meeting sometime in the future.   

The meeting was adjourned at 8:05. 

Next Meeting:  Thursday, April 21st, 2016 
Anticipated Agenda:  Review of Ag & Forestry and Land Use GP&S Chapters with Kathy. 
 


