Alfred Comprehensive Planning Committee — Minutes
Thursday, June 2™, 2016
Alfred Town Hall, 2" Floor, 6:30 p.m.

Members present were Facilitator Amy Titcomb, Amy Sprague, Andrew Bors, Stephen Gile, Jon DeFrance, Jim
Allaire, Howard Dupee, Heidi Gendreau, Michael Towne, Tom Plummer and Lee Steele. Also present were Lee
Jay Feldman and Paul Schumacher of SMPDC and Darcy Hobgood, Secretary.

Also, Selectmen’s Secretary Joyce Wood, Treasurer Fred Holt, Selectman Tony Palmentari, Selectman Glenn
Dochterman, Selectman George Donovan, Paul Gauthier, John Sylvester.

Amy T opened the meeting at 6:30 with a Welcome, Agenda Overview and Announcements.

The Meeting Minutes from May 19", 2016 were reviewed. Heidi made a motion to accept them as written,
Howard seconded the motion and all were in favor.

During the Opportunity for Public Comment, Paul Gauthier, current resident of Keywood Manor, 30-year
resident of Alfred and former member of previous CPC shared that he found the Comprehensive Plan Draft
“difficult to maneuver”. He also felt that the plan did not address problems at Keywood Manor such as a need
for public transportation, traffic problems and water issues. He stated that there are currently 173 homes and
261 Alfred residents in Keywood Manor with another 99 units in the Town of Lyman. He concluded by thanking
the CPC for all the work they have done.

Next on the agenda was a Review and Approve by Vote of the Final GP&S Chapters.
Farmland and Forestry: Members reviewed the updated draft of 4/28/2016 discussing how to actively promote
farming in appropriate areas of Alfred. Suggestions included assuring that the Planning Board promotes farming
and collecting a list of landowners willing to lease land for agricultural use. Jim mentioned that if land is used for
a cluster development, unused acres could be farmed. Paul Schumacher suggested the following wording be
added to the Plan: “Encourage fallow land to be placed into agricultural use in the future.”
Amy T noted that the Selectmen strongly oppose revolving loans (Pg. 3, strategy 2). Paul Schumacher suggested
that the strategy be reworded to read “Explore options... by establishing a list of revolving loans.” Revolving
loans are also mentioned in Local Economy, G2, P1.
Lee motion to accept the Farmland and Forestry Chapter as amended, Andy seconded the motion and all were
in favor.
Housing: Howard moved to accept as written, Lee seconded, all voted in favor.
Land Use, 4/28 update. The following changes were proposed:

e Pg.2 G2 P2: Change wording from “Require” to “Encourage new developments..” and “Encourage all

development proposals..”
e Pg.3P3S2: Add “Examine options for expanding commercial options including allowing drive-thrus in
appropriate commercial districts.”

Howard moved to accept the chapter as amended, the motion was seconded and all voted in favor.
Regional Collaboration (5/10 draft): Stephen motioned to accept the chapter as written, Heidi seconded and all
were favor.

Lee Jay discussed the Future Land Use Map and Narrative explaining that he will have a “shrunken down”
version ready for the Public Hearing on June 7. He also plans to color code it. He then read and explained the
narrative.
e At the suggestions of Amy S and Howard, Lee Jay will add encourage small agrarian type businesses and
other home-based businesses in all Town districts.



e Amy T requested clarification of “Design guidelines” in 4). She suggested it specify the guidelines would
be for non-residential properties.

e |t was suggested that 5) Easterly Commercial Corridor include the Courthouse and Old Jail area. The
intensity of commercial development would be left to the Planning Board. These could also remain in
the Center Village area as long as they are defined in the narrative.

e Jim requested that 6) Westerly Commercial Corridor include the area between the Rte. 4/202/111
intersection to the Wellhead Protection area.

e A correction was made to 7) changing Rte. 111 to Rte. 202.

e On 11) the spelling of Whichers Mills Rd. was corrected.

e Lee Jay will add language concerning possible private water system issues at Keywood Manor in section
12). The well head is also used by Lyman residents of Keywood Manor.

e Tom suggested adding language concerning agricultural uses in 13) Catch All.

Lee Jay will address the suggested changes and get back to CPC by Monday. Lee motion to approve the map

with changes, Howard seconded the motion and all were in favor.

New Business included feedback from Selectboard concerning GP&S’s which are likely to also be issues with the
general public.

CPC members agreed with the suggestion that wording concerning revolving loans under Farmland, be changed
to “establishing a list of...” as previously discussed.

Under Historical Resources, Amy T stated that the Selectmen are concerned about placing overly burdensome
restrictions on owners of historic homes. Andy questioned whether keeping the suggestion of a Local Historic
District in the Plan could jeopardize the passing of the entire plan. The Selectmen felt it could. CPC members
had mixed feelings about a designated Historical District with Tom pointing out possible problems and Jon
pointing out advantages. Lee Jay suggested another tactic, changing the wording to “Provide education and
educational materials to homeowners to encourage participation in developing a Historic District.” Paul
Schumacher suggested having a Historic Preservation group give a presentation to promote this idea. Amy S
made a motion to reword the strategy to reflect this, Andy seconded and all members were in favor.

The Selectboard feels that Singling out the Shelter by name is unnecessary and inappropriate. Lee made the
motion to reword the strategies (G1, P3, S3&4) as suggested by the Selectmen. Andy seconded the motion and
all were in favor.

The Selectmen feel that the Parks and Rec Committee should not be singled out for additional funding. CPC
members were in agreement with this suggestion. Howard moved to eliminate this policy and strategy, Andy
seconded the motion and all were in favor.

Plan for Public Hearing: Kathy is working on power point presentation for the CPC Hearing on Tuesday, June 07,
2016. She will also provide a form at the Hearing for residents to submit questions, concerns and feedback to
the CPC. After a brief introduction, Committee members will each read a couple of GP&S’s from each chapter,
followed by a couple of minutes of discussion.

Andy noted an error in the Smart Shopper ad. The Election date and final Comp Plan vote was incorrectly listed
as November 11, 2016. It will be corrected to read November 8, 2016.

During the final Opportunity for Public Comment, Selectman George Donovan thanked Committee members for
everything they’ve done. Selectman Glenn Dochterman added that education is the key.

The meeting was adjourned at 8:30 p.m.

Next Meeting: Public Hearing Tuesday, June 7", 7pm at Conant Chapel
Next Regular meeting: Thursday, June 16", 2016
Anticipated Agenda: Recap of Public Hearing, Plan for Revising GP&S chapters




