Alfred Comprehensive Planning Committee -- Minutes
Thursday, July 7", 2016
Alfred Town Hall, 2" Floor, 6:30 p.m.
Facilitating: Amy Titcomb

Members present were Amy Sprague, Amy Titcomb, Arthur Karcher, Jon DeFrance, Lee Steele, Stephen
Gile, Seth McCoy, Mike Towne, Tony Palmentari, Jim Allaire and Howard Dupee. Also present were
members of the public Joan and John Sylvester, Diane Gerry and Secretary Darcy Hobgood.

Amy T opened the meeting at 6:30 pm.
Lee motioned to approve the minutes from the June 16, 2016 meeting as amended, Howard seconded
the motion and all were in favor.

Amy T updated the committee in regards to her discussion with SMPDC concerning their obligation to
the CPC. They feel they have fulfilled their obligation to the committee and any additional consultation
will be billed hourly. Amy stated that there is still $500+ in the budget, so it will be possible to contract
additional assistance if the committee elects to do so. Art suggested having Kathy at the next Public
Hearing.

Amy T updated the committee on procedural questions regarding quorum and the Implementation
Committee. She stated that the Implementation Committee will be a standing committee comprised
primarily of current CPC members.

Discussion of what comprises a quorum followed. Amy T explained that the definition of a quorum is
half plus one. Currently there are 13 members plus one Selectman therefore 8 members present will
constitute a quorum. Tony stated that due to the possibility of not having a quorum, the Selectmen felt
the three of them should share a position on the Committee.

Jim asked if the Selectmen would entertain changing the ordinance such that a Selectman does not need
to be on the committee. Tony responded that the Select board will work on making that change.

Tony stated that both the Town of Alfred and State of Maine have no language regulating forestry on or
preventing clear cutting on slopes. He suggested an ordinance similar to the Shoreland Ordinance be
created specifying how timber can be harvested on slopes due to Alfred’s hilly topography. Stephen is
not in favor of regulating forestry on slopes, stating that it could hurt property owners in the Gore. Amy
T suggested that the CPC may want to ask the Planning Board look into the matter and consult with a
forester to regulate timber harvesting on slopes. Amy T will come up with wording to be voted on at a
future meeting.

Next on the agenda, under New Business was recommendations from Jim Allaire, CEO, in regard to
changes to the Future Land Use Map Narrative. Jim passed out information concerning the Land Use
Table and photos as examples of the type of potential businesses that he feels would be a positive
addition to the Town. Discussion ensued concerning perceived fears among the residents some of who
may fear that large unattractive businesses may want to move into an expanded commercial zone.
Howard stated the key to reducing those fears and attracting desirable businesses is a Design Review
Committee. Art suggested we put an ad in the Smart Shopper saying we’re not interested in bringing in
Walmart-type stores.



Jim suggested CPC members review the Land Use Table and see which areas they would like to see
particular uses in. He explained that currently, if a use is not expressly listed in the Land Use Table, it's
not allowed. Jim suggests we change the language to possibly allow uses not listed in Land Use Table.
After some discussion, Jim withdrew that suggestion and there was general consensus to not pursue the
suggestion.

Lee added that even if we do expand commercial zones, we don’t have the town sewer and perhaps not
the town water to attract large businesses.

In response to John Sylvester’s letter in the Smart Shopper, Amy S said she felt as if one of John’s
concerns was calling the expanded commercial area “Commercial” rather than “Mixed Use” or
“Commercial/Residential”. Tony suggested the area be called “Commercial/Mixed Use”.

Howard asked if the CPC was still on track for a booth at the Alfred Festival on July 16™. He has put
together a draft of an information sheet to be distributed in the booth manned by Jim and Lee. He
asked for feedback concerning the subtitle “Schedule of Upcoming Events”. After much discussion,
consensus was “Last Chance for Input” would be the subtitle. Members felt the date for additional input
on the info sheet should be August 30, 2016. It was felt the info sheet should also be put on Facebook
and Town’s webpage.

Tony suggested that Dave Lowe be asked to set up an email address for the committee.

Members were in agreement that Amy S should email letters from residents with concerns and
suggestions to the committee for review.

Amy T concluded that marketing should be focus in August, perhaps including a full size ad in the Smart
Shopper as Tony suggested. The final copy of the plan should be in place by Sept 13 yet further changes
could be made until Sept 15, 2016.

Additional edits proposed by the Select Board were then discussed. Several edits concerned the parties
responsible for carrying out the GP&S’s. The Select Board felt the parties involved should be limited to
groups with the ability to make the changes. CPC members felt it would be useful to include groups and
committees with the ability to advise even if they could not initiate change. Resulting edits included
both additions and deletions of responsible parties.

Several strategies will be reworded as a result of the Select Boards suggestions and a new policy will be
added concerning encouraging fallow land set aside in cluster developments to be returned to
agricultural use. Several edits concerning time frames were also agreed upon.

Discussion of upcoming meetings resulted in a motion from Amy S to cancel the next meeting scheduled
for July 21%. Mike Towne seconded the motion and all voted in favor.

During the final Opportunity for Public Comment, John Sylvester further explained some of his
comments in his latest Smart Shopper column. He stated he supports an increased business presence
and mixed use property. He emphasized the need to ensure that to Town’s “quality of life” be
protected.

Jim motioned to extend the night’s meeting, Stephen seconded and all were in favor. The CPC
continued to discuss the Selectmen’s edits. The committee decided to adjourn at 8:30 and continue the
discussion of the edits with Local Economy at the next meeting.

Next meeting: Thursday, August 4th, 2016.
Anticipated Agenda: Prepare for September Public Hearing; Continue any discussions not completed at
this meeting.



