TOWN OF ALFRED
SELECTMEN’S MEETING AGENDA

Tuesday, February 9, 2016
3:00 p.m.
MEETINGS ARE OPEN TO THE PUBLIC AND ALL ARE WELCOMED AND ENCOURAGED TO ATTEND
3:00 Attorney Brad Morin Personnel Matter
4:30 Kevin McCormick RE: Interview for Transfer Station Sub

5:00 Heidi Gendreau Re:  Zoning Board of Appeals Revised 2016 Budget Request

1. Public Comment: Selectmen invite public comment on any item on this agenda or any topic discussed by the Selectmen at this meeting.  Public comment shall be limited to two minutes per individual with comments directed to the Selectmen only.
2. Selectmen’s Minutes   January 26
3. Old Business 
Time Warner Franchise
Town Report Dedication Page
4. New Business
Copy of letter and related information from CEO, James Allaire to Resident
Copy of e-mail Re:  Brothers Beach

5. Correspondence
6. 2016 Budget Discussion(s)

Schedule to Town Meeting

Memo from John Sylvester
Zoning Board of Appeals
$530

Highway Safety /Guardrails $10,000
Paving Prep/Paving $300,000

Stockpile
$105,000

Year Round Road Maintenance $165,000

Park & Recreation
$18,177

Irrigation system 
$11,077.50

LEFT TO REVIEW:  Capital Improvement – Salaries - Employee Benefits - Animal Control Dept. Dispatch - Alfred Festival - Ambulance Interest – Winter Roads
7. Warrants
8. Acceptance & Appropriation of Funds
9. Any Other Business
10. Public Comment:  Selectmen invite public comment on any item on this agenda or any topic discussed by the Selectmen at this meeting.  Public comment shall be limited to two minutes per individual with comments directed to the Selectmen only.
11. Pending Issues – Town Bonding, Fiscal Year
12. Adjournment
Selectmen Meeting agenda is subject to change up to the time of the meeting.

