Selectmen’s Meeting

January 19, 2016
4:00 p.m.
The meeting opened at 4:00 p.m. Present were Selectmen George Donovan and John Sylvester. Glenn Dochtermann called in sick.  Also present was Joyce Wood, Administrative Assistant.
The minutes of the January 12, 2016 Selectmen’s meeting were read.  It was moved and seconded to approve as written.  All voted in favor.

A letter to the Trafton Center in Sanford in response to a request for funds was approved and signed by the Board.

A notice to the RSU #57 High School was read.  The notice was to report the amount of the Veteran’s Memorial Scholarship for 2016 graduating student in the amount of $703. The two Selectmen both requested tickets to attend the graduation.

The draft Selectmen’s report for the 2015 annual report was read. Some changes were made.

A request to attend the upcoming workshop on Town Meeting & Elections in February made by the Town Moderator, John Cook through Mrs. Wood was discussed.  It was moved by John Sylvester and seconded by George Donovan that he attend the workshop as requested.  All voted in favor.

A copy of a letter and report from the Alfred Health Officer, Dennis Brewster, DVM, on his inspection of the York County Jail was read.
A Letter of Engagement to do the 2015 Town of Alfred audit from the Auditor, Purdy Powers & Company was read. It was moved by Mr. Sylvester, seconded by Mr. Donovan and approved by all to sign the letter. The letter was signed by George Donovan on behalf of the Board.

The Board read a letter to Mark Patterson of PATCO with invoices attached requesting reimbursement to the Town of Alfred for the signs and installation of signs to do with the Colin’s Meadow subdivision and road.  It was moved and seconded to approve and sign the letter as written.  All voted in favor and the letter was signed.

All correspondence was reviewed and discussed as needed.

Joyce Wood reported to the Board that Attorney Brad Morin has asked to speak with the Board over the phone at next week’s meeting at 4:00 p.m.  The Board was in agreement to do so.

After a brief discussion of the 2016 salaries, the Board agreed to request from Mrs. Wood a spreadsheet on figures for prosed increases from 1 to 3%.  

The warrants were reviewed.  John Sylvester made a motion to approve and sign them as submitted.  George Donovan seconded, all voted in favor and they were signed.

At 5:45 Dave Delapp and Dave Hamilton from the Ross Corner Fire Department met with the Board to discuss their 2016 budget requests.  Conversation followed to include the need for turnout gear and the need for repairs to some of the current gear.  Five members have retired from the Department and there are new members coming in who will need new gear that fits.  Currently there are 14 active members. The Department has written and received grants in the past and will fill out a grant request to purchase a new cutter in 2016.  When asked the number of calls in 2015 they answered that there were 57 calls, 14 of which were to Alfred. A separate article for new overhead doors on the Ross Corner Fire Station was then discussed.  The current doors are quite old, which were handmade originally, are deteriorating and are very hard to handle and are becoming a safety concern.  Alfred’s portion of this request is for $2,666.67.
Jon Lord, Road Commissioner, reported on work that he has been doing town-wide this past week.  He spoke with the Board about a quote for the installation of two LED lights at the Stockpile site on Depot Street.  He suggested that he wait until the winter season is over and if there are funds left in the Stockpile account, enough to cover the cost, to install them at that time. After further discussion on this, the Board agreed with his recommendation to wait to see if there will be funds to cover the lights.
Mr. Lord then reported on the amount of salt used thus far in January. He said that 358 yards of salt were used which amounted to 716 lbs. per lane mile with 25 trips made and that 20 yards of sand were used thus far on the dirt roads and on Gore Road. He will submit the full report for January at the end of the month.
The meeting was adjourned at 7:15 p.m.
