Selectmen’s Meeting

January 26, 2016
4:00 p.m.
The meeting opened at 4:00 p.m. Present were Selectmen Glenn Dochtermann, George Donovan and John Sylvester.  Also present was Joyce Wood, Administrative Assistant.
The minutes of the January 19, 2016 Selectmen’s meeting were read.  It was moved and seconded to approve as written.  All voted in favor.

The three Selectmen all indicated that they will attend the Fire and Rescue banquet.  Mrs Wood will report this to the Chiefs.

At 4:08 Attorney Morin called in to speak with the Board.  Present were the three Selectmen, Fred Holt, Treasurer, Andrew Bors, Town Clerk, Joyce Wood, Administrative Assistant and for portions of the time Darcy Hobgood, Tax Collector and Jim Allaire, CEO.  It was moved by John Sylvester to call the meeting into executive session which was seconded by George Donovan and all approved to call the meeting into executive session.  A question was asked by Mr. Holt if the session could be in open session to which another question was asked by Mr. Donovan if those present were to be a part of the discussion.  The Attorney said that “yes” they can be there if they choose to.  The Board then agreed to not call the meeting into executive session.  Attorney Morin said that he has come up with some recommendations concerning discussions with the Board of Selectmen and then with some of the Town Hall Staff at a different time concerning personnel issues.  He said that he could continue to interview and speak with people and come up with a report or the Group could bring in an outside Consultant to work with the Town on this.  He said that he has spoken with David Barrett of MMA and was given a couple of names of people who do consulting services on municipal matters.  A letter that Attorney Morin had written, explaining these two options that was put in the mail yesterday was downloaded and read.  This was discussed by all.  Attorney Morin, when asked, said that he feels the town should hire an outside professional consultant as he as the Town Attorney will be dealing with other Town matters and wouldn’t want something like this to interfere in any way.  He added that he has a respect for all and is willing to do whatever the town would like.  The potential of a staff and Board mutual meeting was brought up by Mr. Dochtermann and Attorney Morin said that he would attend if needed. Mr. Sylvester asked “what are your feelings on where this might lead”, to which Attorney Morin said it might lead to all agreeing to hiring a consultant and added that the group should do what everyone agrees to try. All agreed to meet with Attorney Brad Morin at 3:00 p.m. at the Town Hall.

The Board discussed the 2015 Town Report cover.  A suggestion was made to have the Brothers Beach on the front cover. After discussion, all were in agreement to do so. Next discussed was a dedication page and all agreed to do a dedication to Dawn Pride. Also discussed was the number of books to have printed.  All agreed to only print 500 as there were over 400 left last year of the 800 that were ordered.
George Dugovic, Jim Litchfield, both from the Road Committee and John Lord, Road Commissioner met with the Board to discuss the road program from D.O.T. that has been used in Alfred.  Joyce Wood shared a phone conversation she had with Jerry Douglas from the Maine D.O.T. Local Roads Center about the programs and his thoughts on the benefit to a Town. One main thought that he shared is that if a town is going to use this program and have it be meaningful is that that town must have a road plan and use that plan.  He explained to her that some towns have used their plan to help residents see the necessity of raising funds to bring roads back and to keep them that way. It may take bonding or funding from other sources. But that if a town is not going to try and implement the plan then having a program does not make sense.  This was discussed further by all and all were in agreement to bring this discussion to an informational meeting to the residents and get some feedback on where the town should go with this or not.
Trustees of the Alfred Parish Church, George Dugovic, Ron Woodward, Joyce Krahling, Steve MacKinnon and Linda Ascoff met with the Board to talk about disposing of shingles from the chapel roof when they replace the roof in the spring.  They asked for a waiver to dispose of them at the transfer station.  This was discussed by all.  The Board agreed that they pay half the cost to dispose of the shingles and debris from the roof.
Next discussed was the cemetery and the parking area in front of it by Town Hall and the ownership question that has been discussed previously. Mr. Dugovic said that they have to wait until a new minister is found and until they are familiar with the matter the Church is unable to make any decisions on this.

Bruce Tucker and his son Noah Tucker met with the Board and with the Road Commissioner, Jon Lord, to discuss a tree on this property that he said is dying and is dying due to what a previous Road commissioner did several years ago when paving was done.  He and his son gave their feelings on what happened also cause the tree to die, stating that the “scarfing” done on the bank cut into some of the roots.  The tree is a very large and very old ash tree that will take a crane to take it down from the top down and this will be very costly.  Mr. Tucker asked that the Town pay to have this done.  This discussion went on with many details discussed by all.  A response from the MMA Attorney Susanne Pilgrim was read. Thoughts to hire a professional arborist to examine the tree was discussed.  At the close of the discussion, the Board agreed to contact the Town Attorney, Brad Morin, and ask him questions about the Town’s liability before bringing in an arborist to make some determinations.
Notice of the York County Delegation Meeting via conference call on January 28th was read.
The Code Officer’s end of year report for the State plumbing fees was reviewed. It was moved by John Sylvester and seconded by George Donovan to approve the fee to the State in the amount as stated.  All voted in favor.

A copy of a letter from Fred Frodyma on behalf of the Three Rivers Land Trust was read.  The letter asked that the Three Rivers Land Trust be left in the Alfred Comprehensive Plan as it is in the current one as the Comprehensive Plan Committee voted to take the name out in the section that addresses land trusts, etc.
After discussion of changing the fiscal year of the Town it was moved by John Sylvester and seconded by George Donovan to put an article in the 2016 town Meeting Warrant to do so. All voted in favor.
The warrants were reviewed and signed after motion, second and approval by all.

Income to the Solid Waste account, the Park and Recreation account, the Festival account and the Veteran’s Scholarship account was accepted and appropriated after motion, second and approval by all.

The Selectmen discussed several items for the 2016 budget and Town Meeting. 

· Schedule to Town Meeting – all agreed to hold the first Public Hearing February 16th.

· Two new proposed committees:  Economic Development and Design Review Committees as discussed at the Comprehensive Plan meeting.  After discussion it was moved by George Donovan and seconded by John Sylvester to do a draft ordinance for each. Also voted on was to send the draft to the Town Attorney and to also  ask him if these can be voted on and implemented by the Selectmen prior to the passing of the new Comprehensive Plan and to put an article in the Town Meeting pending his answer.  
· Preliminary Spreadsheets & LD1 – Spreadsheets on a proposed budget, reviewed and discussed.
· Votes taken after motion, second and approval by all:

Ross Corner $27,230

Ross Corner Overhead Door $2,666.67

Rescue Operations $54,310

Fire Department Operations $53,285

Parson’s Memorial Library $20,885

Alfred Planning Board Overdraft $283.29

Computer $11,560

Code of the Town of Alfred $4,000

Government Operations $32,000

New Business included a concern given to Mr. Sylvester about the hydrants not being plowed.  All agreed to e-mail Dave Lord about this.
The meeting was adjourned at 8:45 p.m.

