TOWN OF ALFRED
SELECTMEN’S MEETING AGENDA

Tuesday, January 26, 2016
4:00 p.m.
MEETINGS ARE OPEN TO THE PUBLIC AND ALL ARE WELCOMED AND ENCOURAGED TO ATTEND
4:00 Phone Conversation with Attorney Brad Morin Re: Personnel Matters
5:00 Road Committee, Jon Lord, Road Commissioner Re:  Road Program discussion
5:45 Alfred Parish Church Trustees

Bruce Tucker Re:  Tree 

1. Public Comment: Selectmen invite public comment on any item on this agenda or any topic discussed by the Selectmen at this meeting.  Public comment shall be limited to two minutes per individual with comments directed to the Selectmen only.
2. Selectmen’s Minutes   January 19
3. Old Business 
Discuss Fiscal Year
4. New Business
Town Report – number & Cover
York County Delegation Meeting, Thursday, January 28th - State House

CEO End of Year report State Plumbing Fees 
Letter from Three Rivers Land Trust
5. Correspondence
6. Warrants
7. Acceptance & Appropriation of Funds
8. Any Other Business
9. Selectmen’s 2016 Budget Discussion

Schedule to Town Meeting

Proposed Ordinances
Preliminary Spreadsheets & LD1

Review & potentially vote:

· Ross Corner $27,230

· Ross Corner Overhead Door $2,666.67

· Rescue Operations $54,310

· Fire Department Operations $53,285

· Parson’s Memorial Library $20,885

· Alfred Planning Board Overdraft $283.29
· Computer $11,560
· Code  
$4,000
· Gov. Operations $32,000

10. Public Comment:  Selectmen invite public comment on any item on this agenda or any topic discussed by the Selectmen at this meeting.  Public comment shall be limited to two minutes per individual with comments directed to the Selectmen only.
11. Pending Issues – Town Bonding, Fiscal Year
12. Adjournment
Selectmen Meeting agenda is subject to change up to the time of the meeting.

